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) +/+ +/+ + + +/+ + + +/+ + + Kept possession of Skyreach Castle

+ + + + + −/− + + + + Skyreach Castle returned to giants

+ + + + Ontharr Frume supports characters*

+ + + + Leosin Erlanthar supports characters*

− + − − + + + + Smashed dragon hatchery*

+ − + + + − − − − Left dragon hatchery intact

+ + + + + + + + + + Killed Rezmir*

+ + + + + + + + + + Captured Rezmir

− + + + + + + + + + Killed Rath Modar

+ + + + + + + + + + Captured Rath Modar

Subtotal after First Council
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l − + + + + − + + − + Killed Varram

+ + − + + + + + + + Captured Varram

+ − + + + + + + + Arcane Brotherhood joins alliance

+ + + + + +/+ + + + + Arauthator killed or driven from lair

Subtotal After Second Council
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il − + + + + + −/− + − + Killed Neronvain

+ + − + + + + + + + Captured Neronvain

+ + + + + +/+ +/+ + + + Chuth killed or driven from lair 

+ +/+ +/+ + + +/+ +/+ + + + Rallied metallic dragons

− − − − −/− −/− − − Made concessions to metallic dragons

+ + + + + + + + + + Metallic dragons aid faction territory 

Subtotal After Third Council
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l + + + + + + + + + + Defeated cultists at Xonthal’s Tower

+/+ + + + + + + + + + Donated Xonthal’s Tower to faction

− −/− − − − − − − − − Sold Xonthal’s Tower to Zhentarim

+ −/− − + − + − + − Brought Thay to the table

− − − − − − No draconic aid gained at second council

+ + + + + + + + + Supported by Isteval

+ + + + + + + + + Supported by Laeral Silverhand

Subtotal After Fourth Council

Final Tally
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Remallia ‘Remi’ 
Haventree

HARPERS

female moon elf

“Our failure would 
spell an end to all 

beautiful and honest 
things.”

Pledge: Harper mages 
and scouts

Ontharr  
Frume

male human

“The strong must 
defend the weak, 

whatever the cost.”

Pledge: Paladins, 
healing clerics

ORDER  
OF THE 

GAUNTLET

EMERALD 
ENCLAVE

Delaan 
Winterhound

male half-elf

“In all good hearts is 
a spot of darkness, 

and in all tragedy is 
a glimmer of light.

Pledge: Druids, 
treants, good and 

neutral aligned 
lycanthropes 

Treant Turlang of 
High Forest.

LORDS’ 
ALLIANCE

Lady Laeral 
Silverhand

female human

“We cannot stop 
what we do not 

understand.”

Lord Dagult 
Neverember

male human

“The commoners 
need strong leaders to 
protect them, and to 

do what must be 
done even when it is 

distasteful.”

Pledge: Neverwinter 
conscripts, Mintarn 

mercenaries

Ambassador 
Connerad 

Brawnanvil

male shield dwarf

“A sturdy ax, a 
strong hand to hold 

it, and a straight fight 
are all we dwarves 

need to end this little 
problem.”

Pledge: Dwarf 
soldiers, dwarf-forged 

armaments, siege 
weapons.

Pledge: Waterdeep’s 
army and conscript 

troops.
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Marshall Ulder 
Ravengard

male human

“I am trusted with 
protecting thousands 
of lives, and I will not 

betray that trust no 
matter what my 

personal desires.”

Pledge: Flaming Fist 
warriors of Baldur’s 
Gate, advisers to 
train conscripts.

King Melandrach
male wild elf

“We elves were once 
the greatest 

civilization to grace 
Faerun, and my 

people are heir to 
that history. I will 
not squander our 
waning strength.”

Pledge: Elven 
eldritch knights of 
the Misty Forest. 

Will present 
legendary hero 

Cylanestriel, female 
elf ranger, recently 
escaped from Well 

of Dragons

Taern 
‘Thunderspells’ 

Hornblade

male human

“Calculated risks are 
necessary to win this 

war, and no one is 
likely to emerge 

unscathed.”

Pledge: Army of 
Silverymoon (Knights 

in Silver) and 
Silverymoon 
conscripts.

Sir 
Isteval

male human

“Against Tiamat, we 
either stand together or 

fall alone. Who will 
stand with Cormyr?”

Pledge: Might of 
Cormyr, Purple 

Dragon Knights, War 
Wizards

ZHENTARIM

Rian Nightshade

female tiefling

“I’m certain we can 
come to an 

agreement that all 
parties will favor. 
But if not, we have 

other means of 
settling the issue.”

WATERDEEP

Lady Dala 
Silmerhelve

female human

“It’s impossible to say 
what the sounding 

means, but the 
dragons hear it clearly 

and will eventually 
answer its call.”

Pledge: Assassins 
and mercenaries.

Pledge: Information 
about metallic 

dragons.

METALLICS

Protanther  male gold 
Ileuthra   male brass 
Otaaryliakkarnos female silver 

Nymmurh  male bronze 
Tazmikella  female copper

Dragons
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Cult of the Dragon

WYRMSPEAKERS

Red  Severin  male human 
Blue Galvan  male human 
Green Neronvain male moon elf 
Black Rezmir*  female half-black dragon 
White Varram  male dwarf 
* — deceased

OLD GUARD / DISSENTERS

Naergoth Bladelord wight, former commander of Well of Dragons 
Jorgen Pawl  dragonsoul mage, Xonthal’s Tower co-commander 
Iskander  human wizard, Xonthal’s Tower co-commander 
Sandesyl Morgia vampire, formerly assigned to Skyreach Castle

FREE AGENTS

Talis the White  
female half elf wizard, Greypeak Finishing School for Young Women 
Frulam Mondath / aka Ricenda  
Reformed cultist, presently Talis’ hostage in Greypeak Mountains 
Tatiana Valegra / aka Corrine   
Succubus assassin, posing as a maid in home of House Haventree

Severin

THAYAN ALLIES / RESURRECTIONISTS

Rath Modar male human illusionist  deceased 
Azbara Jos male human mage  whereabouts unknown 
Tafela Drom male human necromancer Modar’s lieutenant 
Bey-alina female Thayan knight  Tafela’s bodyguard / lover 
Others  Lesser mages accompanied by wight bodyguards

Dragons

CHROMATICS

Arauthator  adult white 
Lennithon  adult blue 
Voaraghamanthar adult black 
Waevaerendor  adult black

Goon Squads

CULTISTS

First Attack   XP 
Dragonclaw   200 
Dragonwing   450 
Dragonfang   1,100 
Half-blue dragon gladiator 1,800 
Young blue dragon  5,000 

Second Attack   XP 
Dragonwing   450 
Dragonsoul   1,800 
Mezzoloth   1,800 
Nycaloth   5,000 
Adult black dragon  11,500 

Third Attack   XP 
Dragonwing   450 
Dragonfang   1,100 
Half-red dragon gladiator 2,300 
Mage    2,300 
Young red dragon  5,900

Mischief 
Makers

Uprising 
Half-red dragon 
veteran 
21 kobolds 
7 lizard folk 

8 Protection 
crews 
1 dragonsoul 
on warhorse 
4 dragonclaws 
3 guard drakes 

Devil 
delegation 
Lord Volmer 
(bone devil) 
5 cultists 
2 cult fanatics 

Captive cultist 
4 ogres 
Yggran, half-
red dragon 
veteran 
Held: Cheela 
Flegsteel, 
dwarf wearer of 
the purple


